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RECAP &
QUESTIONS

Take a few minutes to reflect individually in

silence.

a. Recap for yourself the past week's live

session.
b.  What were some key insights/learnings?

c. What have you noticed in your

environment relating to your learnings?

2. Unmute to share any thoughts, insights,

comments or questions.




The CIFS Method™
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Scenarios
SCENARIO MATRIX

POLARITY 2A

Uncertainty 2

A B

Scenario A Scenario B

POLARITY 1A
Uncertainty 1

POLARITY 1B
Uncertainty 1

D

Scenario C Scenario D

POLARITY 2B
Uncertainty 2
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How to Identify Scenario Axes

Focus on the critical uncertainties (high-impact / high uncertainty)

What makes a good axis & polarity?

» Good explanatory power and relevance for decision-making

» Able to challenge mental models and organizational perspectives

* When selecting two axes and their polarities, they must be

independent of each other.







WHAT’S NEXT?

Complete your next Pod call

Consume next learning kit which
drops tomorrow

Reflection Journal (before the
next Live Session)

Deep dives (for the curious)




REFLECTION
JOURNAL

JOURNAL 3 REFLECTION:
Being mindful of mental and
cognitive biases in your
environment

HYPER ISLAND



CHECK-OUT

What is one thing you take with you from today?

Think about:

Something that you learned?
Something that surprised you?
Something you want to explore more.



